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IQ"": Ynyuwenue kayectsa npodpunaktmkm BUY B EBpone

BeepeHue

IQhW - 3TO MHMUMATMBA Tpa)KAaHCKOro O6LleCcTBa, MpaBUTENbCTBEHHBIX, aKaJeMMYECKUX U
MeXAYHApOAHbIX OpraHM3aumi, KOTOpble MCCNeayloT METOAbl 06ecrneyYeHus M YyulEeHUs KavecTBa
nporpamMm M NpoeKkTos no npodunaktuke BUY B EBpone’. B 2008 r. EBponeiickoe pervoHanbHoe 61opo
BO3 coBmecTHO c ®egepanbHbiM LEHTPOM npocBelleHusas B cdepe 3apaBooxpaHeHusa (OLMNC3) B
lFepMaHMM opraHusoBasu B bepanHe nepByro 06LeeBPONEMCKY0 KOHMDEPEHLMIO MO BOMPOCaM KayecTBa
npodunaktmkm BUY «OTKyaa Mbl 3Haem, UYTO addekTnBHO?». KoHdepeHuus nocayxuna Hadyaiom
NpoBeAEHMA PErynspHbIX BCTPEY rpymnrbl OCHOBHbIX 3aMHTEPECOBAHHbIX JIML, M OpraHusaumi. pynna
NMpM3HaeT M CNOCOGCTBYET YKPEMIEHWI0 MPEUMYLLECTB COBMECTHOM PpaboTbl MO  AOCTUKEHMIO
MOCTaBJIEHHbIX Liesiel C y4eTOM BCEX 3aMHTEPECOBAHHbBIX JIUL, M OpraHW3aLmMM, 3a4eMCTBOBaHHbIX B cdepe
npodunakTmku BUY.

YneHsl IQhW y6exaeHbl, YTO LUMPOKOE TMPUMEHEHME CMNELMAIM3UPOBaHHbIX WHCTPYMEHTOB MO

obecneyeHMo 1 yaydleHMo KadecTBa npodunaktukm BUY cnocobcTByeT:

e  BKJIOYEHMIO NOAXOAOB K 0GECreYeHUo Haexallel NpaKTUKM B MHOFOCTOPOHHME M HaUMOHaJIbHble
CTpaTernm U NiaHbl 4ENCTBUM;

e yAy4ylWeHUo 3PPEKTUBHOCTM U YKPEMJIEHMIO STUX NOAXOAO0B B CTPaHaX, B KOTOPbIX OHM YKe XOpPOLIo
YCTOANNCH;

e BHEAPEHMI0 3TUX MOAXOAOB B CTpaHax, paboTalwmx Haj YKpenleHMeM CBOMX NpPoOrpamMm Mo
npodunaktuke BUY.

3aMHTepecoBaHHble /LA M OpraHM3auuu, KoTopble NpMHMManu yyactue B KoHdepeHuun B bepanHe u B
CUMMO3MYMe FpynMbl Ha MexayHapoaHoM KoHdepeHumu no CNKAy 2010 B BeHe, yCcTaHOBMAM, YTO acnekT
KayecTBa HYXJaeTCA B YAyYWEHWM W aKTMBHO MNOAAEPXKa/M MAEK O Heo6XOAMMOCTM pa3paboTKu
MEXaHU3MOB, KOTOpble ByAyT COOTBETCTBOBaTb NOTpeOHOCTAM npodmiakTMkm BUY.

hi
IQ™ npecneayer cBou ueMM M 3ajauM, PYKOBOACTBYACH CAEAYIOLWMMM PaBouMMM OMpeaeneHUAMM,
3aMMCTBOBAHHbLIMM M3 06/1aCTM KaYecTsa:

e Ka4yecmso - 3TO CMOCOGHOCTb AOCTUraTb 3aKOHHble M OOOCHOBaHHbIE LUEAN WM MONOXKMUTEsIbHbIE
pe3ysibTaTbl 34paBOOXpPaHUTEJIbHbIX Mep B COOTBETCTBMM C CyLleCTBYHOLINMU I'IpOd)eCCMOHaﬂbeIMM
3HaHMAMU N CTaHAAPTaMMU.

e O6ecneyeHue Kavecmsa - CI)OpMafIbell\/i MOHUTOPUHI Ka4decTBa ycayr U BMAOB AEATE/IbHOCTHU Ha
npeagmMmer CO6J'IPOAGHI4FI cywiecTesyrowMx CTaHA4apToB, BKJ/1l0O4YaA o630p, BblAB/1€HNE npo6neM n
BHECEHWe U3MEHEHUN.

. YquweHue Ka4yecmea - onpeaesieHne, peaamsauma U OoueHKa CTpaTeFMﬁ, HanpaBJIEHHbIX Ha
passutTHne cnoco6HocTemn npuaepxxmBaTtbCA M NoBbllaTb YCTaHOBJIEHHbIE CTaHAAPTbl Ka4eCTBa.

hiv
IQ™ cumtaer, u4TO yAyuWeHMe KayecTBa ABASETCA Haubosee [a/bHOBMAHBIM M MOTEHUMAIbHO
onpaBAblBalOLLUM CE6S KOMNOHEHTOM PaboThl B 0671aCTH 0becneyeHnsa KayecTsa NnpodunaktMkm BUY.

' B cocTaB EBponelickoro peruoHa BO3 BxoauT 53 rocygapcTsa-uneHa.
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MNocTaHoBKa uenu
MoBbICHMTb 3PPEKTUBHOCTL MHMLUMATMB Nno npodmnaktke BMY B EBpone nocpeacTBOM npefocTaBaeHMA
CNELMANU3UPOBAHHBIX MEXaHM3MOB M TEXHMYECKOM MOMOWM ANS OCYLLECTBNEHWUA AEATENbHOCTU MO
Y/IyYLIEHMIO KayecTBa.

3apgaum

Cnoco6cTBOBaTh peryaspHOMY NMPUMEHEHUIO MPAKTMK MO YyYLIEHUI0 KayecTBa NpodmiakTMku BUY B
EBpone Ha NpOeKTHOM, MPOrpaMMHOM U NOJIMTUHECKOM YPOBHAX;

PacnpocTtpaHATe MHMOPMaLMIO O NpPaKTUKax Yy4lleHWA KayecTBa, CroCOOCTBYIOLWMX MOBbLILLEHUIO
3¢ dekTMBHOCTU NpodmnakTUKu BUY Ha NpOEKTHOM, NPOrpPaMMHOM M MOJIMTUHECKOM YPOBHSX.

CrpaTterumn

PaspaboTka M NpoABMMNKEHME OCHOBHbIX MPUMHLUMMOB M CTAHAAPTOB YJ/YULIEHWA KavecTBa B cdepe
npocdunakTukm B1Y;

C6op, pa3paboTKa, OLEHKa M pacrnpoCTPaHEHUE MPAKTUYECKUX MOAENeN, MOAXOA0B M MEXaHW3MOB
ANA yny4leHna KavecTsa npodunaktmku BUY;

Katanormsauma u pacnpoctpaHeHWe WHdOpMaUmMmM 06 aKTyasbHbIX TPEHMHrax, BO3MOMKHOCTAX
06yYeHUsA M ApYrux MEpONPUATMAX MO o6ecneyeHuto/yiydlleHno KadyecTBa npodunaktuku BUY B
EBpone;

MpoBeaeHVEe TPEHWMHIOB M APYrMX MEPOMPUATUI MO PasBUTUIO MOTEHUMANA C LENbIO BHEAPEHWA
3¢pDeKTUBHBIX MOAENEN, NOAXOA0B, MEXAHU3MOB MO YYULIEHMIO KayecTBa NpoduaakT1kmM BUY.

OcHoOBHblE HanpaB/1IeHUA 0eATeJ/IbHOCTU

Pa3paboTaTb, NPMHATb M PaCNPOCTPaHUTb XapTUIO CTaHAAPTOB M MPUHLUMIMIOB MO YAYYLIEHUIO KayecTBa
npodunaktukm BUY. PaspaboTKa nNpoeKkTa XapTMM [JO/BKHA OCHOBbIBAaTbCA Ha MNpOBEAEHMM
KOHCY/NbTaUMM M JOCTMKEHMM COTJlaCMA MEXAY BeAylMMM 3aMHTEPECOBaHHbIMKM JIMLAMMU U
opraHM3auusamMu;

Pa3paboTaTb Be6-CTpaHMLYy, NPeACTaBAAOWY NOAX0Abl, METOA0JIOTMIO U MEXAHM3MbI MO YAYULLEHMIO
KayectBa nNpocmnakTMku BUY. Pa3paboTaTb OHMaMH-MEXaHM3M, KOTOPbIM 6yAeT coAeMcTBOBaTb
nporpammam M MnpoekTam Mo npodunaktuke BMUY B BblGOpe caMoro OnNTMMasbHOMO MNOAXO0Aa,
COOTBETCTBYHOLLENO MX NOTPEOHOCTAM;

YypeauTb ceTb OpraHu3auuii, TPEeHepoB, MWHCTPYKTOPOB WM KOHCY/IbTAHTOB, KoTopble 6yayT
noAAepKMBaTb NPOrpamMMbl U MPOEKTbI B BbIGOPE M BHEAPEHMM MEP MO YYYLLEHMIO Ka4yecTBa;
HakansvMBaTb OMbIT NpPOBEAEHWMA MPOEKTOB, MNPOrpaMM M TMOJIMTMKM NO  YJYYLEHMIO KadecTBa
npocmnakTmkn BUY 1 pacnpocTpaHATb NosyYeHHble pesybTaTbl, OMbiT M pEKOMEHAALMM;

MpoBoAMNTb eXeroAHble BCTPEYM C LE/blo NpeACcTaBieHUs pe3y/bTaToB AeATE/IbHOCTM Tpynnbl U
NJJAaHUPOBAHUSA AabHeNLLIEN paboTbl;

MoaroToBMTbL O06LLYD MNpe3eHTauMil0 Ha TeMy YAYYWEHMs KayecTBa M CNocobCcTBoBaTb ee
MCMONb30BaHUI0 B MPOEKTaX, Nporpammax 1 noamMtuke B cchepe npocdunaktukm BUY B EBpone;
MponaraHAMpoBaTb BHEAPEHME MEP MO YJIYULEHUIO KayecTBa C Le/blo NOBbIEHMA 3PPEKTUBHOCTH
nporpamMm m nNpoekToB B chepe npodunnaktmku BUY;

Cnoco6cTBOBaThL Ny6/IMKALMM HayYHbIX CTaTel 06 yydlleHMM KayecTBa NpomaakTMKu BUY;
HaxoauTb dmHaHCOBblE CpeACcTBa A1S OCYLIECTBEHUS BbilLEYNOMAHYTOM

AeATeNbHOCTU M NpeaoCcTaBNATb (DUHAHCOBYIO MOAAEPKKY ANA YAYYLIEHWS KadecTBa NPOrpamm M
MPOEKTOB C OrpaHNUYEHHbIMM peCypcamm.
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bonee noapo6Has nHdopmauma no agpecy: www.lQhiv.org
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