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Outline 

 Introduction to ESTICOM Project 
 Aims & objectives of ESTICOM Project 
 Current status of the project components 
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European Surveys and Training To Improve 
MSM Community Health (ESTICOM), 2016-

2019 

EMIS (European MSM 
Internet Survey) 2017 

ECHOES (European 
Community Health 

Worker OnlinE Survey) 
2017 

Community Health 
Worker Training 

Programme 
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Consortium structure 

Consortium lead  
Administrative & 

technical coordination  

RKI 

Objective 1 EMIS 
2017 

Objective 1 lead 
Objective 1 coordination 

LSHTM+RKI 

WP1 MSM Review 

RKI 

WP2 MSM online 
survey design 

LSHTM 

WP3 MSM survey 
promotion and 

execution 

LSHTM 

WP4 MSM survey 
analysis and survey 

report 

LSHTM 

Obj 2 ECHOES 2017 
Objective 2 lead 

Objective 2 coordination 

CEEISCAT 

WP5 CHW Review 

EATG/CEEISCAT 

WP6 CHW online 
survey design 

UoB 

WP7 CHW survey 
promotion and 

execution 

AAE+LSHTM 

WP8 CHW survey 
analysis and survey 

report 

CEEISCAT 

Objective 3 CHW 
Training Programme 

Objective 3 lead 

DAH 

WP9  CHW training 
material 

development 

THT 

WP10  CHW training 
pilot 

implementation 

DAH 

DE - RKI,  DAH, AAE 
UK - LSHTM, UoB, THT 

Spain – CEEISCAT 
Belgium - EATG 

Netherlands - RiH 

Advisory Board 
ECDC, EMCDDA, 

UNAIDS, HIV/AIDS 
CSF 
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Objective 1 - EMIS 2017: Aims 

 Assess STI testing behaviours and diagnoses (HIV, syphilis, gonorrhoea, chlamydia, 
anal/genital warts, HCV), coverage of HAV & HBV vaccination, among MSM in 
Europe 

 
 Describe level and distribution of sexual risk and precautionary behaviours: 
       Numbers of partners, condom use, partner´s HIV status 
       Use of PrEP 
       Chemsex practices 
       Smartphone sexual networking apps 
       Mental health 

 
 Assess HIV/STI prevention needs and generate data useful for the planning of HIV 

and STI care and treatment programmes  
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WP1: Review of sexual health of MSM in Europe 

Aims: 
 To identify gaps in the literature which EMIS 2017 might address 
 To inform modifications to the EMIS 2010 questionnaire for use in EMIS 2017 

 
Objectives 
 To review what is known about prevalence and trends in diagnoses of HIV and 

other STIs among MSM in Europe 
 To summarise sexual risk behaviours among MSM in Europe.  
 To assess challenges and gaps in HIV/STI diagnostic, prevention and treatment 

services for MSM in Europe 
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Data that EMIS 2017 will collect 

Testing 
 Accessibility of HIV & STI testing  
 Location of HIV testing (if tested) 
 What samples were taken as part of STI testing 

 
Prevention 
 HIV/STI knowledge 
 Condom use 
 PrEP use 

 
Treatment 
 Number/proportion of HIV-positive men on ART (and with undetectable viral 

load) 
 Length of time between HIV diagnosis and treatment initiation 
 Reasons for not taking ART 
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Objective 1 (WP 1 – WP 4) 

• Current status: 
WP 1 Submitted  
Literature Review of HIV and sexually transmitted 
infections among men who have sex with men (MSM) in 
Europe  
official approval to publish the review on our website is 
pending 
WP 2 Draft questionnaire Submitted  
Final questionnaire and promotion plan under 

development 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

EMIS questionnaire –  
online pretesting 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

EMIS survey promotion  
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Objective 2 - ECHOES 2017: Aims 

 Understand who community health workers (CHW) providing sexual health 
support for MSM in Europe are - what they do, where they do it, why they do it 
 

 Assess CHW knowledge, attitudes and practices 
 

 Identify what barriers and challenges CHWs face in providing sexual health 
services for MSM 
 

 Inform the content, structure and approach of Objective 3 (training programme) 
 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

Categorization of CHWs’ activities by role 

ACCESS (Ensuring people get the services they 
need) 

EDUCATION (Providing culturally appropriate 
health education and other related information) 

ADVOCACY AND CAPACITY BUILDING (giving 
voice to the community regarding their needs and 
building individual and community capacity) 

SERVICE DELIVERY (Providing direct services, 
such as informal counselling, social support, health 
screenings…) 

E.g. Linkage to care and treatment, 
accessing medical services, supporting 
people to move along the continuum or 
‘pathway of employability’ 

E.g. Sexual health promotion; spreading 
awareness on HIV prevention; providing 
information on legal rights 

E.g. Advocating to ensure that the needs of 
gay men living with HIV are met, Providing 
support against discriminatory attitudes; 
providing support and infrastructure to other 
organisations 

E.g. Distribution of leaflets, condoms, 
lubricant; HIV/STI testing and counselling, 
drug and alcohol services; mental health 
services and psychological support 

Literature review Results 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

Gaps in training packages 

• Eastern European countries: the lowest number of trainings; 
• No clear CHW selection criteria for training, no standardized 

training curriculum; 
• A theoretical framework was missing in half of the trainings; 
• Most of the training packages aimed at improving knowledge and 

capacity of CHW to develop competencies directly related to their 
activities; however, skills are included to a lesser extent; 

• Training packages were in general under-evaluated and not always 
accredited. 

 

Results Training packages 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

Concept for CHW questionnaire 
development 
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Objective 2 (WP 5 – WP 8) 

Current status: 
WP 5 Submitted  
A Review of Community Health Worker (CHW) knowledge, attitudes 
and practices relating to the sexual health of MSM, including existing 
training materials and manuals in Europe and neighbouring countries 
WP 6 Draft questionnaire Submitted  
 Final questionnaire and promotion plan under development 

 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

ECHOES online pretesting 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

ECHOES promotion survey 
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Objective 3 - CHW Training Programme: Aims 

 To develop a set of evidence based training modules and materials for use by 
CHW trainers and CHWs 
 

 To develop and conduct a training programme in 10 pilot countries to improve 
access to and quality of sexual health services for MSM 
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Objective 3 (WP 9 – WP 10) 

Current status: 
Draft training materials for CHW under preparation 
Concept paper has been circulated among the project partners and to the 
advisory board  
 
Expert meeting with country representatives in Berlin in August 2017 
 
 Country selection for the CHW training pending 
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Milestones  
Tasks ahead in Objective 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Work plan for Year 1-2 
Aug. 17 WP9 Draft training programme presented to contracting authority for approval (D9.1)  

The first version of the workshop material will integrate the content/topics of the survey 
questionnaires. 
The outcome of the surveys can’t yet be included.  
Aim is to present the range of the topics and main approaches. 

Aug. 17 WP9/10 Potential national pilot country partners are invited to a European MSM experts meeting 
in Berlin, August 4-6, 2017. The first draft of the training materials will be 
discussed/reviewed. 

Nov. 17 
Dec. 17 

WP10 Plan for training programme and content delivered to contracting authority for approval 
(D10.1) 

M16-19 
Jan.-Apr. 18 

WP9/10 Implementation of Training of trainers training package (D10.2) 

Feb. – Mar. 
18 

WP9-10 Discuss preliminary results of MSM and CHW surveys to inform re-drafting of training 
materials and training programme 

May – Oct. 
18 

WP10 Implementation of ten National Training workshops in pilot countries 



               25 

ESTICOM Timelines and Deliverables  
Where are we? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deliverables in Year 1 

D1 MSM Review Report D5  CHW Review Report 

D2.1 Proposal for EMIS  2017 Questionnaire D6.1 Proposal for ECHOES Questionnaire 

D2.2 EMIS 2017 Questionnaire (June 2017) D6.2 ECHOES Questionnaire (July 2017) 

D3.1 Promotion plan and dissemination 
strategy  for EMIS 2017 –  (June 2017) 

D7.1 Promotion plan and dissemination 
strategy For ECHOES  (June 2017) 

D3.2 Survey protocol and proposed hosting 
and data protection strategy for EMIS 
2017 - (June 2017) 

D7.2 Survey protocol and proposed 
hosting and data protection strategy 
for ECHOES - (July 2017) 

D9.1 Draft training materials for CHW – 
(August 2017) 

IM & 
IR 

Interim Meeting and First Interim 
Report (includes Deliverables O-3.2; 
5-7.2 and 9.1) – (August 2017) 

EMIS 2017 online launch Sept.2017 ECHOES launch Sept.-Oct. 2017 
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