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Coordination Team

Five organisations were voted into the Coordination Team in 2017:
e AIDS Action Europe (AAE)

e Correlation Network (CN)

e European AIDS Treatment Group (EATG)

* Eurasian Harm Reduction Asscociation (EHRA)

* Global Health Advocates (GHA)

Secretariat:
* Ann-lsabelle von Lingen (EATG)

* Michael Krone (AAE)
funded through an operating grant from the Commission EU HIV/AIDS
Hep and TB




Eligibility Criteria

 The CSF members are organisationswith a focus on HIV, TB and viral
hepatitis across the European regions.

* Organisations applying for a position in the Coordination Team have to
answer the following four questions:

— Is your organization able to ‘represent ‘the views/perspectives/issues of the TB
community and that across the European region? [Y/N]

— Is your organisation able to ‘represent ‘the views/perspectives/issues of the
HEPATITIS community across the European region? [Y/N]

— Is your organisation able to ‘represent ‘the views/perspectives/issues of the
HIV/AIDS community across the European region? [Y/N]

— Is your organisation able to offer a capacity of 16 days/year to be spent on the
Coordination Team? [Y/N]
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Coordination Team Member Profile

Available 16 days/year on lump sum basis
Join the CSF coordination team calls
Join communication with relevant stakeholders

Attend the Civil Society Forum meetings and facilitate parts of the
meetings

Support the preparation of CSF meetings including agenda development,
outreach to speakers, liaising with members taking part and/or presenting

Facilitate input of CSF into relevant consultation/policy development
processes and relevant medical and policy related events

Implement agreed advocacy initiatives, e.g. letters, statements, outreach
Coordinate joint initiatives on behalf of the CSF
Disseminate information relevant to CSF membership

, .
Inform external stakeholders about and/or on behalf of the CSF- WEU HIV/AIDS
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Voting Procedure

* Every member organisation has one vote.

* The votes will be casted online

* The first HIV, TB and viral hepatitis organisations in the ranking
will be chosen as the Coordination Team. Next two
organisations with the most votes will complete the

Coordination Team.
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Road Map

1. Call for interest the member organisation to be a member in the
coordination team. Sent out to CSF member organisations by 18.09.2020

2. Applications, showing on 1 page interest and capacity to work in the
coordination team, submitted by 30.09.2020

3. Applications sent to the CSF Members by 02.10.2020

4. CSF Members vote by 09.10.2020 electronically via internet the
organisations for the Coordination Team

5. If a second round is needed, CSF Members vote again by 16.10.2020

6. Applying organisations and CSF Members are informed by 21.10.2020
about the results of the voting.

7. CSF coordination team starts working in its new composition on 01.11.20
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Election Observer Team

Two organisations to operate as Election Observer Team

In 2017 SOAIDS Nederland and GNP+ volunteered.

LSS

EU HIV/AIDS
Hep and TB




